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2% | son HALIMOHAJTbHBIW NPOEKT «MPOU3BOAUTE/IbHOCTb TPYA»

Llenu
HaLUOHAIbHOIo
NpoeKTa

; TeMnbl pocTa
He <5% npoussoantensHocTv Tpyaa Ha

B roa CPEAHUX N KPYMHbIX
NpeanpuaTUSAX

HOBOCUOBUPCKNX
KOMMNaHNN-y4YaCTHUKOB ~N 1 50
npoekTa Kk 2024 roay

AJpecHasd noaaep)Xka oka3blBaeTcd
HenocpeaCTBEHHO Ha NpPeanpuaTun, rae
peanu3yoTca MHauBuAyanbHble pelleHus

NO POCTY MPOU3BOAUTENBLHOCTU TPYyAad

CHU>XXeHne BpeEMEHN

NpOTeKaHUs NPOLECccoB
Ha 31%

yBennyeHue BblpaboTKu

Ha 56%

CHW)XEHME He3aBepLUEHHOro
MPOU3BO/CTBA

Ha 21%

*cpenHne 3HayvyeHus ro AaHHbIM
roprasia rnpom3BoANTE/IbHOCTb. PG
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NpeanpuaTUs ABIAKTCA
YYACTHMKAMM HaLNpoeKTa
B HoBoCMbupckon obnactu

npu noaaepxke PLUK 82
npu nogaepxke OLK 45
«CaMOCTOATEe/IbHO» 15

U3 HUX.

OTpacneBas CTPYKTypa NpeanpusiTun:

o"!

Ob6pabaTbiBatoLLee npom3BoacTso — 75%

Toprosnst — 15 %
Cenbckoe x03ancTBo — 5 %
TpaHcropT — 4 %
Ctpoutenbctso — 4 %
Typnam —1 %
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KPUTEPUN O)1 YHACTUA B HALUMOHAJIbHOM [NMPOEKTE

\/ I Buipyuka npeanpusitus oT 400 MAH. py6. Aonss y4yaCTusi HanoroBbiX pPe3naeHTOB
3a npeablayLumii rog* MHOCTPAHHbIX roCyAapcCTB B YCTAaBHOM
KanuTtane topnuvua He Bble 50%

[lpegnpuaTne OTHOCUTCA K NPUOPUTETHBLIM OTPaC/IsM: / JIniHas 3auHTEpecoBaHHOCTL
pEAnp p1op P ' 00[] PYKOBO/ACTBA BO BHEAPEHUN NHCTPYMEHTOB
NOBbILIEHNSA 3PPEKTUBHOCTH
: g} Ob6pabaTbiBatoLee Npon3BOACTBO

NeaTenbHOCTU KOMMNAaHUN
e CenbcKkoe X039UCTBO

Toprosnd
. CTpOMTeJ'IbCTBO [, C anpensa 2024 roaa npeanpustust cdepbl
szchopT o Typu3Ma C Bbipyukon oT 180 MH pybnen

MOryT CTaTb YYACTHWKAMW HALMOHANbHOMO
npoekTa



% | oo CTPYKTYPA HALIMOHAJILHOIO MPOEKTA

AAPECHAS NOAAEPXKA MOBbILLEHUSA
NMPOU3BOAUTE/IbBHOCTU TPYOA HA
NPEANPUATUAX

e ®opMmnpoBaHMe CUCTEMbI NOAAEPXKKW NOBbLILLEHUS
Npou3BOAUTENILHOCTU TPyAa

e Peanusaums npoekTa Ha NpeanpusaTnaX
e ObyyeHue coTpyaHMKOB

e [loarotoBKa pykoBoauTenen
N COTPYAHMKOB K TpaHchopMaLnm
NPOn3BOACTBEHHOW KY/1bTYpPbl

CUCTEMHBbIE
MEPbI NMOBbILLEHUA
NMPOU3BOAUTEJIBHOCTU TPYAA

e OMHaHCOBOE CTUMYJIMPOBAHUE
e Co3pgaHMe cucTeMbl NOAroTOBKU KaapoB
¢ [IpeogoneHne agMMHUCTPATMBHbLIX 6apbepoB

e Cneumann3npoBaHHbIe Mepbl MOAAEPIKKN:
3KCMOpT, UndpoBusaLmsa n np.




MUHWC

S NPEMMYLLECTBA CUCTEMHbIX MEP

® 3alMbl HA MOAEPHM3ALMIO 060PYAOBaHUA MO NporpaMme PoHAa pasBUTUS NPOMbILLIEHHOCTM NoA 3-5% roaoBbIX
CPOKOM /10 5 ner; > hpn o,
® [lomolub B NpeoaoneHnn agMUMHUCTPaTUBHLIX 6apbepos;

® Cybcuaumn Ha BO3MELLEHNE YACTU NOHECEHHbIX NPEANPUSATUEM 3aTpaT;
® (6y4yeHue pykoBoauTenen no nporpamMme «Jimaepbl NPON3BOANTENBHOCTU; ’) M&Eﬁgl

ABND
® [lomollb B BbIXOAE Ha IKCMOPT; S Hona swenopra b

W POCCUACKUIN 3KCMOPTHbIA LEHTP

e HedwuHaHcoBble Mepbl NoAAEPXKK (Noaaep>XKa B (POPMUPOBAHNN KOPNOPATUBHOWN KYNbTYpPbl, PEUTUHI

HacTaBHMYeCTBa M np.). ’D SARRYRIA 3P PEKTUBHOCTb.PpD 1%
aaaaaaaaaaaaaa worldskills

Russla
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MPEUMYLLIECTBA AIPECHOW MOAAEPXXKN

® BbigBneHue pe3epBa pocTa NPoOU3BOAUTENBHOCTU TPyAa NPeAnpUATUIA, CHUXXEHNE NOTEPb, YBENMUYEHME NPUOBLINU;

® [loBbllleHNe KBanUdUKaLmMmM U BOB/IEYEHHOCTU NepcoHana;

e [locTyn K Hanbonee NpoOrpeccuBHbIM METOAMKAM MOBbLILLIEHWUS NPON3BOAUTENBHOCTU TPYAa, KOHCY/IbTUPOBAHUE SKCNEPTOB
Ha NPOW3BOACTBEHHbIX MJIOWAAKAX;

® PaclumpeHune pbiHKOB CObITa, MOMOLLb B OpraHmM3aLmm 3KCNOPTHOU AEATENbHOCTU;

e [Joctyn k IT-nnatdopme «Npon3BoaANTENBHOCTb.pd>», 06bEAVNHMBLLEN 3HAHUS, NyYdLLUME NPAKTUKMA N METOANKM,
NOJTy4YeHHbIe B NPOEKTAX;

® Pa3paboTKka nnaHa pa3sBuTUS NpeanpusTus Ha 2,5 roaa;

® Peanusaumst NUIOTHOIO NPOEKTAa Nno onTuMn3aummn Npon3BoaCTBa.



M J I
vzl 1 MUHWNC

SEE oo MEXAHM3M PEAJIMBALIMU MPOEKTA

~ 1 MECSL 6 MECSILIEB 2,5 TO0A

BXOXXOEHWE B MPOEKT PEAJIN3ALUNA MPOEKTA TUPAXWPOBAHWE
e [lopaya 3asaBku e Bbibop e BbisSiBNEeHMe e Co3aaHue: e TpaxxnposaHue BO BCEX
Ha nopTtane MUIOTHOrO NOTOKA npo6nem, - MOTOKa-o0bpasua, NPOU3BOACTBEHHbIX U
[MPON3BOANTEJIbHOCTb.P® e Co3naHue KapTUpoBaHue - NPOEKTHOro ouca, obecneynBatoLLMX NpoLeccax
e MpoxoxaeHue N BOBSIEYEHUE MUIOTHOrO MOTOKa, - fiepeBa uenen n KM3, ¢ CozpaHme cucTeMbl nogaun
O4YHOro oT60pa KOMaHAabl (paboyeri MOWUCK Pe3epBOB - MnaHa TUPaXWUPOBAHWA — npeanoxeHui
e 3aK/TI0UYEHNE COrNaLlEeHui rpynibi) e Co3aHue o CepTudukauus Mo yny4LleHnsam
O COTpyaHMYeCcTBe e ObyyeHne 3TaNIOHHOroO BHYTPEHHNX TPEHEPOB e [locTMXXeHME Lenen nporpaMmsl
B paMKax HaunpoekTa: pykoBoauTens u y4yacTka e [locTuXXeHMe Lenen
- ¢ MuHskoHoMpassutus HCO, pabouen rpynnbi e [loAroToBKa MUJI0THOrO MPOeKTa
- ¢ Kopriopaumevi pa3Bntus e [IpoBefeHMe BHYTPEHHUX e [[poBeaeHMe NTOroBoro
HCO (PLK) CTapTOBOrro TPEHEPOB coBellaHns
cosewaHus



1

NepenTn K cepBucy
MO NpOBEpPKE KpUTEPUEB

3

KAK CTATb YHACTHMKOM HALIMOHAJIBHOI'O MNPOEKTA?

[lpoBepUTbL COOTBETCTBUE
6a30BbIM KpUTEPUSAM 0T60pa

3aUTU Ha nopTa
https://npon3BoanTenbHOCTb.pd/

HaXxaTb Ha KHOMKY
«CTaTb Y4aCTHUKOM MpOeKTa»

CTATb YYACTHUKOM INPOEKTA

4 3anosIHUTb 3asiBKY Ha y4acTue B NpoekTe

O03HAaKOMUTbLCSA C NoApPO6HOM EE=;3;=E’§;5§:E
MHCTPYKLMEN NO 3arn0/IHEHMIO 3a51BKU R rgrye

5 YkazaTb (popMy NMoAnep>KKU
«PervoHanbHbIN LIEHTP KOMMeTeHumnn»

6 OTnpaBuTb 3asBKY Ha pacCMOTpeHue

Nnocne nonyyvyeHns 3a1BKn Mbl C BaMu cBaemcs


https://производительность.рф/
https://производительность.рф/
https://производительность.рф/
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